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PART A: SHORT ANSWER QUESTIONS (80 marks)
INSTRUCTION(S): There are SEVEN (7) short answer questions.

Answer all questions in the Answer Booklet(s) provided.

Question 1
a) Describe the term of ‘resource project management’.

b) Elaborate THREE (3) types of resources that commonly used in project.

Question 2

State FIVE (5) SMART rule in project management.

Question 3

Explain SEVEN (7) elements that are required to start an event project.

Question 4

Elaborate SIX (6) duties that an event manager need to achieve when planning an event.

Question 5

4 marks

12 marks

10 marks

14 marks

12 marks

Determine FOUR (4) responsibilities of event manager towards the project team members of an event.

Question 6

8 marks

Resources is very important for a project. Describe FOUR (4) ways how event project manager can

acquire needed resources for the project.

Question 7

Describe FOUR (4) attributes of project management.

END OF PART A
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PART B: ESSAY QUESTIONS (20 marks)
INSTRUCTION: There is ONE (1) essay question. Answer all questions in the Answer
Booklet (s) provided.

Question 1

Being an event manager means to be accountable with the progress of the event project life.
Discuss the responsibilities that an event manager should accomplish during the development of
event project.

(20 marks)

END OF EXAM PAPER

Page 3 of 3



